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g, b 1 tbosgh m iisstrsetiaas fesv# teeea received fey the * •etlon co to vita t 
type# af records need to fee within the hl’riilen relative 

to control of fowl* allotted to ; oflotict cffiea, s# for O'l *nri 0y 

limn of fitment sad :3«pplt*s, th# Calef of tss aadfcet »4 r ioc*l 
lection s-tsd Chief of lorUtlci ' ectlcn fesee agreed toot ttm 
25X1 A centime to keep ; 1 ietwcnt -'erstrol *eo»*!t> 

©E^andi^SntwSS^e tho division on *11 project# cm? the •' «* loti co 
f cotton *111 Maintain * oieple eewwsndnss record on the temiherity 
to vitMrsw iqiipmvX snd/nr "mllw'’ on oil tpproesd pro Jests* 
fht* to tbs sse* procedure o* van reccwneotjed fey the Tecfesiosl Account 
ing " toff, -ffict of in* ■'onntrnllnr^J^^ilo^roonwsiwfod In pre- 
vious report outwitted on tm ‘ T 'vision, 

dated t», Sojitowsfeor 3?>?» 


1 . 'V 4' t -Kt>, • M 

.«# ” nJ 
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b* 'i it noted that an set tad fort/ ‘.ourt par month la dsvetsd to 
"ftndpet -repr ration* . Tim .i-J. A vision aaa a total a maal bod*;*t vf 
•pprnxlna t«2 ? There are 
25X9A2 appi^adiset#!? ^■pJwpiaon^tywtthlat^a^^d^war^era and oversees 
station* of tn# jlvialon. T:\# ■dvialon .nss la aa A ' ts r. i 0a * «nd 

Hi ^*** tallsne. records 

on the felloe in* alletnent* r 
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eadquartera vouciered 
eadqus rts rs anvou ch*Tt*u 

niatrat W* 1 xpnnm accounts 

25X1 C 1 0b IP^mSsSl 


25X1A 


?.h« fetaf of tha f settee stated teat t» ta! laves tula tiM # lament 
ean be reduced by ease eeerd lea ties batesae # threats cf the /t 
and on 'alia and tit# iKtatiRVliti^ data related. 


a. 


fb# * ii vision** procedure far nandliag r l*ld : tatlee # eewuotlnja* 
la seosidared affective and la believed to te earthy of comment* 

' 5 >on receipt of by th# ' Ivialw, it 1* 

forwarded to t 1 *® tne allotment numbers 

chargad ar* checked* f it la found that a wrong illetacnt has ’<■ sen 
char cad, a a sis age ie made aryl the correct allotment martbcr i a r* tod, 
a cony 1# polled for toe obligating dsevwit, and the original la 
forwarded to the Area J*ak of Vue branch concerned, for operational 
review* Should too Area t-»k qumstlan any i tan, * d taps tan to the 
fiald i» prepared and a copy of the dlapatah la forwarded with tha 
aea«antta§ to f leases .-iviairm. *> attempt it made in tha lotion 
to sud' t these accountings tinea this function la recognised by tha 
m vis lea aa ietag a responsibility of finance 


d. Fareanaal »f tha art ion sstiracb# taut approximatel y 1>* of true t ratal 
ordi»r* written required saw nd* ants • 2 nay eta ted that moat of vsese 

ware ««da necaeaarv by mmngm in data* of travel and ohe<**s In itin- 
erary. Tim Siviaian urea a "bequest far Travel i'-rdars* for* at lab 
ie in l tie tad In tha Sreneh end forwarded to the induct and "local 
* action where the f ravel rdar ia written {tea fab *j. Tn previous 
reports outwitted ~>n other Area ' ; ivisieos» * recommend* t i on has . eea 
«ed* that rsbjact to tha completion of an overall study of the :'>f’./v’, 
tba function of preparing travel ardera ha wl thdrawn frow all Area 
•nvieien* and Staff alacenta of the “;.*/"■ and aeal^nad to taa 'antral 
fracaaalag ?raft*n. 7 t I# believed that a fere daatfoad aleng mi ah 
lines as tkia one aaald tc used* 4-4 nee tha «qrapara%l»n of travel 

a) «a 
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order arendrent* i# tie* eoa*w»i»g f *11 el«n«ata of tha Wltion 
aoould be Inferred that ?t 1* tttair responsibility to $tm *11 *c#en~ 
tial *nd accurst* lafomsttian ©n t to* S iMuert for Travel rdens fopa 
refer© f orwarding e*r» to tfta drerel •' i«*rk. Tam IHHHREHRSHH 
BW lki#i show \ 0 periodically infora trap hi*f of the AdaiBlttrativ* 
ftaff of tana# alawant# of %m rt.wlaiea raqueatiag m uowerractad 
ou*b«r of Travel Asrewtaanta to., ether a’ t*> to* reason# for *#*«#. 

#4#f niairsttvs action «fee«ld then b* taker, with • view toward dt- 
ereasint the newrer of ’rerrfwents requested. 

#. t was found tiiat t!»«r# were instance# wnare staff moloyeas were i»- 
pronarly eiisrpad. V waa reported that tue hisf of the M winistra- 
tlv© r taff has taken net ion to have t •# the 
livlair,® payroll* to o#t«»»i.»s whether or sot "taff a© ploy*# a are 
proparly charged* 

f. )■# waa found in all other rm irtsiens previously examined, the ,vu 
hlviafon ia a** tag difficulty in ©stiaustlng and liquidating those 
utligsilan* arising fraa tre kaquest for Shipment i??>rr re. 3-fc-L;. 
Transportation riviiio* of .ogisttes i.fflca* c /• *t«taa trait it 1* 
ecwpl eting * sabadule w hare fey shipman t char*,#® ray to est' stated and 
the laciinio*! Accounting- taff of the ■ tr*p trailer’* 'file* 5s working 
o® a procedure wheratey tfc* expenditure* on in# Machine accounting 
ran say b© identified for liquidating these obligation*, to <i«t*» 
however, neither the schedule far aatloatint; ball set Iona nor a method 
for identifying the liquidation* of these obi i*.*ti«ms hsv* reached 
the Area -trie ion leeal and there era therefor# no accurate record# 
of mm? la the fwd^et and • lacal ' action* of tna various irm 
-ivlslens. 


*> An analyel* of tea# work loaf of the i action disci- ©red that t>m mm- 
dred and sixty C1.40; hours par month we* :*1ag expended by t'ii* 
Pviaion m r forming the fu nction of preparing travel voucher*, the 

OH ^ fl 5 l*co{;tia^*« this function, and W*e 
aw^^y»«^tb«ul<^^^ereour*»:.ed te^tT^i# entra.1 ? 5 roeae# in* ranch 
in ©reoydaae* with *g«my per*g rwpb 1. 

fe. An estimated ninety '$'0} hour* waa expanded by personnel of to©HHI 

the function of p'twparlng trarel order*. t 
a study should he red© to deter** in* ©feather the 
©antral ^station of inis function in the ‘ antral j'roceaaiaft Pmmn can 
hm affaatad and tnaratoy reduoe t l wi nunber of people within tha *.f#ncy 
perforating thi* function. 

i. ertain action* on cable* and diepatcra# to t<w fia’d pertaining to 
purely t#^i«iaa^fli»»ca auittar® save - can aselgnad to J nance Ivi- 
•i on by l^^^dktal h ^una !•?* .?• Xh«aa function# hare L#©n 
c«KH»emt<Nn^r^Srt# previously autwittad on other ’• rwa biviaiaa*. 
The faction eatiwaia* that feO nour* per wentn i# ctmawwad by § it lag 
concurrence «a all. eahlaa fad d innate®** rautad throe gh tha --i vision. 
' o*t of this ties# een fe* attrifeutad to reviewing and conourring e« 
action* arising: trm, t.-.oae function# specif lad in the « bo re ©aati ©a©4 
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•* conceivable t..»t mieh aC tr-' e work 

load «ia b» •11*1 rated by giving. releasing authority to finance ,*m 
•ion on purely technical finance matter* w U*n <t*> mt tavel ve o^n* 
ttoa*. dltcveaion on thin point wi th indi vidua la 1» tim Tecticm 
<f!oat«4 that af»«*ritiea to tM# lugged k»n was ! *e«d on the fell awing 
point* * 


il) ram tftipktM and eefelee were not now bharaugnly cheeked for 
factual content by perianal in ‘ inane* Ivlalnn befer* relaaaiag 
thaw to thm Hvlaion for enmnirrtr«e*« 

%t»» Shie would epp^tr to e * er.it’; eta* of personnel who >sr» 
far* wrtii# duties rather than « or if. e* sw of the pro* 
pe»#*4 procedure. 

■"?; the feeling exists that any diape ten or «av<1* wherein in* nr# 

••'d vial an take* any action of * «f' eeeileii w eet nature ah<n*1»'? bo 
coordt Bated with the /rea 'Hvliltw prior to Hr release. 

’ ? ' ' n all cease the •'•<. vision should la thoroughly cognisant of all 

dlapatcha* and eabl**a going to tna field. 


25X1 A 


Attrnpte were wad* to stress the point tnat tne suggestion did not 
include any itcea of an on* rational naturj^a^anly tiiooe of « pun*'!? 
tech n 5 cal finance nature a* specified in t •* action oil 

which ia at preeent a responsibility of fineaea Tl vision. : row a 
purely m jeetiva standpoint, it it believed that, in the interest of 
•peed and efficiency, consideration should is * ivan to tne ra^y action 
of giving '“‘J.naaea Tirieion releasing owtciority on all purely tech* 
nival ft nano* dlepatcliee and eatl* •• 


25X1 A j. r hief of t m *-* t*4 that, although there 

were a mrber of stSw^S^f^nu^^^^taSSuating, far* which ■ m could 
not identify, it was a considerable Improve** ??t over previews om$ 
•utritted to hi* by Finance blviaioiu Vara on this project i* and 
sheuld be csntiimed by the Technical iaeawntint • taff of in# 'owp* 
troller 1 * «ffiee. 


k» Toe© of tv* * laid Station Accountings now being. mettiad by the ■ i* 
via Ion are not. In all carta, indicating-., the proper n^nimnt rsmtmr 
^^^^harged^ This ia an educational ratter and 
25X1A t«a USA V via ion he# initiated setionT to correcl 

tiuebypnblTonifiig ; f Administrative *" trail a r fjl, wabjeet » H real 
tooonoting for * tatloa x pvnees, dated 20- duly IS*?!* {/"«« lat 

1. kn awplayao nuiyeation lias town autwlttad by tba Kins no* fficer of 
tha -1 vision as foil owe t 


• i*pl» wet-hod. o? ngsvid^r travel autborlty for awployver •»- 


25X1 A6a teH tmtni-ng at 


The oMigatlon ia usually "3*30 


or ler*, however, the cost of process 'ng iivii vidua' orders wuat 
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wit tuo Agency par order* Ini# rested y could fee applied 

1 x» l®c*t travsl c'» •!*»*; for local tan# of personal owned 


vehicles. rroeossl% of * 2 to f 10 olein# eust east th* A^aaey 
slfeas to f 1430*00 (this includes the orders •« well «* the sosoher)* 


$* 


Althmgh thsro #r# «rt»in port* of this suggestion w id. fro* a «#• 
trot standpoint do not a$p«#r to fee fcasoUla# it i# holloaed that it 
has sufficient »*rit to war rant « study to laterals* if tvte cost* of 
prseeeslhf #awll tr*v* ci* J»e coo l# mdnead. After <11 Massing this 
vrohlmn with r*pr«s*nt*tive« of i Inaneo ‘ vi alec, it is W’.irwl tost 
• facility can feo established in 'Cl nance >' vision whereby cash payments 
way fee immediately esda on sn wsrathe-eottnter basic. Those ’oy^onte 
would too for any travel under in which no ptr dia» is 'aMlved# 

tallymen* osll# and other eloceXlaneess aspens** Cosolusiv# of enter* 
t* lament). This would involve the drafting of * u*pl! fled carfciasd 
Travel rvdsr and Voucher and • procedure wrjorotsgr Uts elsln for rei»* 
burrsoont would be euted tied to Finance h. vision properly signed fey 
ths #pprc|>r ? *te approving ffieer of tiw iron <4 vision concerned. 


t w«s ststsd that tuer* ore s Bast her of «?••«*# wi»r«m * bequest for 
Mvmw is node up for less time tlw. * hi * is a costly procedure 
srd should be m do tic subject of study to determine whether or not 
*11 ere neeersary or if *e»# lee# costly procedure car not be devised 
for Advances lees tnan ? 10*00. 


a 


"rganisstloaally apfbpeprlstsly lo- 

cated m a booties o^n^SwiScirntfvS^SiTr of the ••.vision, the 
Thief of tiis Administrative staff is glwtsf adequate support to tas 
• hi of of tho "t i# imperative# however# 

that the fhiof of the * dart si sirs tlve Staff eentiwue to trie*; to too 
attention of all elements of the ••'vision that all allotment# aro 
wade to tho fhiof of tho tH vision, that tm doovments #feUg«tli». those 
funds fe^relMte^b^ti^^jiv^ioa without %m certification c>f %'m 
fhisf# or nls designee that fun* are 

*e* i latel^i^th^sllotaon^erjarg ed # aedf that tho primary -ilaaSens of 
the 1 s to prepare annual budgets# to assure 

ins hief of the 1 vision that funds allotted to uiw will trot ho 
ov«r-ebl igated# end finance activities of an fdp'aiatrsV *o itaff 
support nature. 

^*st of tho deficiencies found in a preview* study of this Taction 
have been corrected and notable progress has be«* weds sines tho pre- 
vious ! -#n#i wrsont cm co robort, dated 2 duly 1953# wos rendered. 

-•ay »f the Imdequacles which now preventt^ovsiat*^ t# 

finsttcial record* fey tho W-f ".s vision 25X1A 
cauecd fey dof 1 eioneios over wt .ioh tho . 

These Include s nathod of liquidating ofel i* otions srlsing front T-aquost 
for v ni.p»«nt (Tom «o. 36-til and batter idaati fl c*ti <m of it mm 
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their 'JiUlil rnqatrl *«d thereby decrease toe raatber of 
ertfer enendeente* 

\Sj feel caning anther! ty on dispatches and aables to the fluid per- 
owily taeiwicel ttmmmm «*ttar* as specified In 

It Jwn l'?>3 he delegated to Chief of finance 

31 trie* on* 


(9y Tm office in eeqjunrtlcn %r*.tr, tnt appropriate ele- 

ment of the 3 /i" institute * novo affective inspection sr*i audit 
prog we* whereby #11 * ren U. v, r 1 sn 1 1 25X1 A 

ten periodically J n* nested end 

'•to/ Hwt eleneute of the 3-V** end "ttie* of Use ' ouptroUcr continue 
bfceir efforts to u«rt «t * miforo wetbod of identifying obi l- 
letlene end expeMibure#. 

(11/ Centideratiea bo siren to establishing in inasee .4*1 • Ion a 

fMlUty nhorob 1 : cash p* wontn »*y fee ?* we e d iately mid#, on *n tm>r~ 
the-csmnier feeeis* tmm isyt^nt* to ;,s for any triml wad or '4t$ 
in Shiah no per diesi is i nvolved, telephone wills a r>d ether w?s- 
rellaneeus expenses (exclusive of ent^rtstnnent/* 

(52/ *« «uvii*i*tr*tivs effort be nedu to Unit fee preparation of 
w « quest* for Advances for less than 110. 

• 13/ •« or d*r to conserve tin* and effort and eliminate eonfusten at 
the :• i vision level, future hsd^et calls and the mpttU for sub- 
stantiating. data should be thoroughly coordinated between clement# 
of the iii/* and the •>?/*» prior t« issuing such calls l f-ee pern* 
graph 3b /. 

r 1l. > fhe present staff of *1* people is believed to be adequate tc per- 
fere the present function# assigned to the Section, foserer* at 
.such tint as reeowaendatiene > and 6 are accepted and Installed 
it i» believed that the ?/ can be reduced to four. 



‘saagenent i-xani «r 


25X1 A9a 


ftttaebnentet 
fare a *nd -i 

i'ocna I cal tdv i nor* * 

_ 25X1 A9a 

Chief of Finanee^fvlaawM^^irsettta'ti** 

•eyes 
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25X1 A9a 


25X1 A9a 


w • ' « «»i 
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